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MY JOURNEY TO AI



SOLAR IMPULSE 2



HOW TO ENSURE SUCCESSFUL 
IMPLEMENTATION OF AI IN YOUR 
ORGANIZATION

Socialize AI and ML vocabulary

Find a use case to win fast

Scale AI with a use case that drives business value

Provide opportunities for ethics discussions

Build the right team



Labeled Data

Model

Precision

Recall

Neural Networks

Supervised and Unsupervised Learning

Natural Language Processing

Computer Vision
Epochs

SOCIALIZE AI AND ML VOCABULARY THROUGHOUT 
THE ORGANIZATION



FIND A USE CASE TO WIN FAST

Data Explainability



SCALE AI WITH A USE CASE THAT DRIVES BUSINESS VALUE

How can we save 
time?

• Identify manual 
processes

• Reduce bottlenecks
• Improve 

productivity

How big is this 
problem?

• Financial impact
• Resource impact
• Heath and safety
• Downtime

What impact would 
equal success?

• Expected ROI
• Budget
• Checkpoints to fail 

fast



PROVIDE OPPORTUNITIES FOR ETHICS DISCUSSIONS

• Make sure everyone knows they have a voice

• Learn about what is on people’s minds

• Uncover potential blind spots in using AI solutions

• Get people excited about the potential



BUILD THE RIGHT TEAM

Experts on 
Current 

Processes

Human 
Resources

Communications

Policy

New Hires

Procurement

…
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THANK YOU!
PAIGE.KASSALEN.US@IEEE.ORG


