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AGENDA

e Statistics
e Harnessing Real-Time Insights
e Navigating the Velocity of Change

e Combating Unauthorized Access

e Addressing Al Risk Drift

e Cultivating a Culture of Rapid Learning
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STATISTICS



e 91n 10 organizations back Al to
give them a competitive edge over

rivals.

(MIT Sloan Management)




e 40% of the global workforce will
have to learn new skills over the
next three years due to Al

Implementation.

(IBM Institute for Business Value (IBV) Research, 2023)




e 5/% of CEOs surveyed are
concerned about the data security

of Al.

(IBM Institute for Business Value (IBV) Research, 2023)
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Harnessin Real-Time Insights

e Access to up-to-date information
allows for more informed and timely
decision-making

e Businesses can respond quickly to
market changes, customer
behaviors, and operational
challenges

e Real-time data analysis can identify
bottlenecks, inefficiencies, and
opportunities for optimization In
various business processes, leading
to improved productivity and
reduced costs
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Navigating the Velocity of Change

e Rapid changes in job roles and
functions

e Expectation to leverage Al to boost
productivity

e Creating a short feedback loop for
fine-tuning and interactions
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COMBATING



Combating Unauthorized Access

e Unauthorized Access to Human
Data

e Unauthorized Access to Company
Data

— = i et i e Unauthorized Access to Model Data

13 E B SN e Data Lineage will be vital to Al use
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ADDRESSING Al
RISK DRIFT



Addressing Al Risk Drift

- —

e Drift from Using Al as a Helper to
Automated Decision-Making

e Drift from Low Stakes to High
Stakes Use Cases

e Drift from Correlation into Inference
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CULTURE OF
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Cultivating a Culture of Rapid Learning

T

e Rapid advances in Al capabillities
and Use Cases

e Finding Opportunities to leverage Al
IN NeEW wWays

e Continuous Training of Al features



e Al as a Competitive Necessity

e Workforce Transformation

& ™ bl ‘ f e Security and Privacy Challenges
e Al's Evolution in Decision-Making

e Necessity of Continuous Learning
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